PHRBIZ A FPRS RS HN L SR PRS2

s
'TTQS# WRE R 5 I YGEER
yupinchao@gmail.com

F&

A FFAABREARESY DT A AL ¥
AR HEFEY T A Fh (L gEFIT AL
FE RAREPERR AARVF O ATEFRE
P 0w 2R A VIR DR L AR B L BT
Foo Hoang ez ﬁl G E AR o BRF Ok
T UREFT N5 B 15 ﬁ\r‘]u‘ mRFZEME R o
ki TR R RA 0 £ 0
BEDNEEFNEF PR S Z A EVRFELER
105 % }f»ah%—li iﬁ&fﬁ-#)’”ﬁ MR Ll
a p }I&%"I%M RS kEDe "7‘?- & N Pz %
oo F]P o mﬁ:l‘* F1LR R EN ﬁ% s HRE
¥2 KA R ST FaTTOSY R & 5 i
4 % (Taiwan TrainQuali System)e 453" 2 3+
% (Plan) ~ % #*+(Design) ~ # (Do) ~ &~
(Review) ~ = % (Outcome) % I ~ iitAZ i #3741
o R E RS RT DIRURAR L %

o AP Rk s (TaiwanTrainQualiSystem
BATTQS) p 97 & & B 4 » ,}_?‘é#&fﬁd éj‘rr]‘%ﬁ"?i
FHEAS FRBAFEEHE D A 1
i ETTQS"L%*" xS lﬁi% '”'V"fﬁ" ke KR
RIS R itf;ﬁ’ fe R B3 hiy
”ﬁlm°TﬁdTMSf%\%*’uﬁviim
FE AR 2RI 0 SR E R PR T RS R
PR EE A LEE  GRAP SRR
ZBUE B S ow B AR IR B o PR R TR
EaE AR A S MM I3t eR e i
S0 [ F T LA SR £ ER e L]
R ;%%E’ KT VREE RRE s R TR B
—,EE °

A2 A PR R ER O A g B
¥ PRl R L 2R A S TTQS 9 Plan (3
2% )Design (%3 )D0(#H 7 )Reivew ( & 2 ) Outcome
(F %) %7 AiAefs cnt TS FOURH L
F oy REY S rapr > FEPRN FFTRE
=¥P 1‘3?\ ARMRE > TR EIR LA E

el

Fiz’ 3 A E O TTQS 2 & ¥ fEias 44 -
M3 @ /9 z7E ~TTOS f st~ 4P & -
w3
EEMHR2 KT VRLAEF H ¥ LA TN
PR EImI fF ¥R Mjrﬁﬁf AEFRPAAF

MDD TR R - TR BRI
P ERMFbpER &7 A4 L8 ¥k nF
AT WERT 0 fFER 1P REAERERT
?El’l’i’; ARG F ey kiE S o e A TR
g lifr"# AL e AR B 1‘1‘1‘1‘(2010)
3R EF 3= ¢ S(Taiwan TrainQuali
System-TTQS) 3k 4riv (WA A 4 F ik g enif @2 ¢
B AFRPEL AT R Ak & A
K37 J&” g o 2 #R(2007)4F 34 TTQS &5 #

WAL Tl 2 T T R I ¥ 0 TTQS B4 =
HEFANFHAFAFE L A e
gink o § 0 TTQS 2 FIEtek &t SRl 5y
LER AR NN e R - Fﬂ'.ﬁﬁ"’.ﬁl/ﬁzm@kg;
SAGE e T R % S B TI0S 2 4 £ ok
Ple 2 B2 MA AAAE o A FTHR
I =R A G CIEaE SNy v xﬁ'—"!"ﬁ:}'%f
et @ BRI EEHF P BT EEH KT
¥ SR -

£ TTQSA H AP HRA 23=f 3 5

oA RSk s (TaiwanTrainQualiSystem
HATTQS) » &4 Frcias £ § B ED A 2 422t &
F L BB R » kSO 0 p A K94
#E4= %/ T1S010015 ;> # ® "IIP, ( Investors in
People) * # FABFEFIRZ2 ¥ E S BEE29' 9
wRE A ﬁ?".&ﬁiélé(man) ~ %3+ (Design) »
# 17 (Do) ~ &% (Review) ~ = % (Outcome) &5 = 3
PorARHER o ] e Rk Si(Taiwan
TrainQuali System - f§ #£TTQS) o TTQS?" 3 & &
R R .F'.??%.‘l;}%ifﬁ:?'r?é”'.f‘:ﬁ,ﬁ SLpFzZ n’iﬂgjﬂk’%ﬁf"
¥ o EEE O TIQS RS f e > 73l e
%ﬁﬁiﬁﬁ;#w’ﬁﬂwﬁﬂéﬁ%ﬁx?ﬂ
Ao RERESET FFVRARELAP > £
PR F A A SRRy P o TIOS &
FWHRA IR P > WP AT
Plan (3* &) o 4pihsf p e 2P it |
.f’__f’i\))?g‘,? /K E et B R P R g fanT
T_0 2 MAEET T & El W BrEA g
R RS S8 > 3, B g PDDRO 2 5UAd %
R e BT 0 K S B RIE R &
3 4 E‘”'.ﬁﬁ%’%ﬁ'%ﬂﬁﬂ,}‘ﬁ Lt 2 % Fx#—' »

‘zd L%v



AR SN S S I A

Y #F; ﬂriﬁ EREE ”'.?ﬁﬁ LS L
AEPRE R A BT E

Design (a&?) Hd iR R f R T RF
FAp B B A T2 T 8 PIR Reh kMK 9
FIEM %A g iBae s 10, 9RA 5 & PRI g
AR 2 IUERRE 11 /e PR R &

Do ($17) #o *4p 3T P 12. 9" P iafst F
HEFofeR e 7 12a RHyRPEBEFR L
12b i3 R P HRE#HH 7 £ 1 12c B H 7 RD 1
WEFFT 2 1 12d R RPEERKE 2

G 12e kARl REBRTRBRERAE 13. 5
FEOPBHEEEY o A DRTHEA R EHHEF L
AL

Review (&%) #o 115 =R 4F4 &2 2P P F

EL1T 16 B2 B R B AT o

Outcomes (= % ) # o *dg1Rsf B 17. 35 = %
TR APfez i 1Ta F = ~1Th ¥
PR 1Te 753" ~17d = %355 18 B e B ¥
U B A B % 19, DR &

CERE S STERTE PSR S T AN
PG P BT W EAIRTR MG AL g
~HE RO BAEP
TTQS 3" ¥ & % 2= 1@ * Kirkpatrick(1998)
RSN SRV YGER e A G P A BTG
REELE },@ (reactlon) = F"'—‘"‘«% TE? &£y

(learnmg) e —fq" 3 EY ‘z 55?7 75

(behavior) % " -fq" G -

(results) F*".ﬁ" EEEHRFTE?

EF A AP R T VR w«gﬂﬁ‘«/ﬁ?% Wk
FRILER Do ¥z EPFFoFEER
BN RIS R KH’wﬁﬁ*#%ﬂ
L¥EERZ ”Hﬁ""ﬁ"zﬁsﬁﬂ"[ﬂmﬂ“ﬁfzﬁ\ Z 2
SRR S o U ’ﬁi*ﬁ.spw hogr F A 2 @
J;#%;%‘{:.ﬁlfr* » TR LB PR fgv*“)ﬂ“ﬁml\
FH S REFHEE o RS FE N E2
PDDRO 3540t 2 {2 30 R ol » 5 & Y EA
A 3304 FE PR R AR G mﬁwﬁﬁﬂ’
’E*?I“’\/]“ CANE e szﬁ:@‘ -
PRASLFwEpMe 2222 .'JFI,E?#)"' "
B2 kg o FRyp b 2 BT RINRR I E G
FRIHRES2Z-RPEowr #REELHD *‘r‘t‘t

A4 20%  EAIH A 10% 0 LB Rk e FEEF
5 ATA &0 4B T B B D B S
WG REZ 4 S 2 ARA S VRESE
BRI T2 GFPRAFE S ERZE
BLRAL

EFEEEVRZFFRITRF AP R
B BEERF BIVRSF I TR ELED

o
vy

F_& =N

e

)%

0%
W
ol A \i‘g

B pEFELY FA 4 FRRAPEL R A
PR RERER TS FRRA TS KT
sﬁl—;{;ﬁ,]—j— 5 -rl @ﬂ%ry,q,t *“&rr?f%ﬁé”'ﬁﬁ%%‘]-%?éi%’
PR &2

FTTQSY 3+ %= > A& 33 iz
3 Ea TR ORT VRS A 3 FE A
WRTPRE AR 0 BF AR IR 2 PR
BFR o PRAE TR PR EF R FEHET L F
’E‘ZFL » TTQS#: #* er 3% % - Kirkpatrick(1998)
e ﬁﬁ’I"v 2N é]/‘\ al7a F i+ FEh agy /%
,&,\fi\\#ﬁ 12 2 R L B E L AR FAR T
2 FARRPI 2 5 k¥ o 1Th BV =R HES f{zi‘i“
S Rt 5 - SVR T B WA - A
T4 2 FRERiE Tt o 1Tc 75:3%F
HEFREFRFETR O 2AHREF T HH2 5 R
FoFREIIARTFITRPHILRAGET L
FE2xe1Td FEFTRFRPRA LT ES B
Ko 24 L ERBY I REFILFE
;gi?,;if;’ B2 R EFET G oo
$k 5(2007) ™ Kirkpatrick = & = ##55 cpLgk
By ERTVRITES B 0 SR AT
1. ﬁ%‘:*ﬁm B Jy = e Frend & PILAiig o e K
<43 fﬁ”*ﬁ£°
2. £¥¥ ﬁ:ar L BFEA At
732 ERYJGEER T W
3. &g i%r}ﬂr#ttl’ 2 F 5 —%j"‘”"ﬁﬁl"'JL{
\*::Jr"‘.“ﬁ VR A | km"ffﬁi@" oy RE
PR 2w a1 A FER PRI E
*;;Jrv, BB BEERE
I i gp TTQS dp R ff - :lfka\ w2 3 Bipik
ﬁﬂ’@%%ﬁAﬁ ipthinde s 53 2 gy i
B/t / iz 2834004k - 544 o FF
’ﬁ”‘ Aot EF RE D~ TTQS 2 8 =44 > ad'3
= %’Llpﬁﬁi\‘}fﬁﬁiﬂfiﬁ? gy EE;%%L”“Z—E:‘; ES
T2 BGER A

a1 iF2 g

7 ”Hﬁ’I"p L A



tathIE P %8 4 R AT PN Yy

<> &
Sk B em - " |
17'§F“'ijri"y "\:' o AFIRE /B R BILED A (s g,f;*th Ej\
T (DFR. AFLLY
< R DR A A
L BhH A AT/ Bt (3) iz s 3 & 55 b5
2 OEFTESEFTE
| . R (5)ec 3 15 Az 7 %
SETTEN 54/
v (65§ i 34Aeis L A&
TR AR /a4

U QETR S &L T

for ey i

AR LAR A/ A

¥

Fif s

#- :TIQS 474 17a indz s 4 e
T KR TTQS A % H, A5 5 B2




#Hﬂ“ﬁ 7 S8 4 R mie lliﬁi% /92115
2 (&
17b S A G R

£90

L/ R/ 8

T R EATARD

FE BRI HAR

¥

TR A

E 2

ey

ELRERE o
i

| 5T 8P A LA
2 3 d EdE)

4 N N F SN WA
i

%2 :TTQS 43 4% 17b i Az 44 iz
Tt kiR TTQS A #FcH, ~7 § L




Yy A H /PR 2

e

LR | AR

\\?{r

# AR

S

17c

= ¥ gt
(e

9% ER.ER

i

KEEY D
His A /8 Y
Wid 80 %
VIS EHGY B

17d
N

Fae
iR P 2 4R AR 273 W0 SRR A
< it
' H. ER.FR PIRGET ~ RER

A & S ST

i

HRR Y B
BForrimip £
PIRGRS = PTE B

-

%?ﬁ%ﬁ&

ahk_'_l

%ﬁ kg
Mﬁ¢%$%

1
St
a

DR %2

]
-T—FE-

2 :TTQS #48 17c 2 17d i de e %3
THL R R TTQS AR HH, 457§ e



ey

18

Yy A H /PR R

e

LD

B avnars gk

=

SR % 2 BB

BRELERERA/ P

Fom TTQS 45 % 18 i dzer %4 iz

[E31-A

Tt kiR TTQS A #dcH, ~7 § L



tptRsE P 84 R AR gt H /R R

<> &

19 28,
SF TR 7

P
El
A
e
=
4
=
B3
Shy
i
i
)

S

S T

A

AR L E
A G
Rk g 1 endi
FRAE * A

L

7 :TTQS 4p 1% 19 suiidg o 2 iiAegr %4 2%

Z 3 A

FH KR TTQS A # % H, A5 5 B2

R p 84 R e A Byt H /R R
> i+
19 FR.FRi¢. 4 RN
T TR FPLBREAE, gy Hiv o A e B
SEAA Bk Hh e~ R4 ¢
4r
B fmiigig 4 et
=l

BAE 8RR
ERN DI
44
B1B@8 £3m A
o 4o
FTRE T RF W

Helch B 4

22 TIQS 4p - 19 8 % 640 6 2 infeds 4 a3
Tt kR TTQS A #cH, +7 § 3L



e 50 <R — S U i

> i+
19 FR.ERig. 4 L I
[t Fom o AmaE. || PEIHER GG || see AR ES
R SRR

EE L T Lk
F:ET$E«+J_&&I§,~,
JL‘-*'F CBOE R R

o

7

REZ TR~ AR E

TTQS }Jpﬂ‘—19 i 2 l% BAIFTG 2 inde

EgtT -
% A

ﬁ#l@ﬂWSA&%ﬁipiﬁﬂ



iR P 2 4R A gt H /R 2R
> 13
19 R FRLF. A : ERYEH-flERA
20 A 5 TP R E. PA 73w L¥ad A4 RE
£ 2 BASEMS R

RO Ot £ 4
MR RB A
RN T

Rk I 4 /A %
i

A TIQS 445 19 pAdx o 2 jndze 54 3
Tt kiR TTQS A A, #47F fFaL

Sl B LI

fateH H Z YN Jie WA/
ro L
19 B2RERTE. SHLNIREE

B

BRI IE

T A S
i
TS

24 TIQS Fp fh 194 § 6 2 i dedt 53 32
TR R TIOS S Aot hF g




B2 RPRS TR RE
1. Bushnell1(1990) 3IP0 #£5¢
2. Kirkpatrick(1996) = A& =t -3¢ 2%
3. Brinkerhof f(1988) &= pi s g ;0
4.Phillips(1996) 45 F 47 i 3 (ROD) 5%

32 #1: Bushnell(1990)~IPO#::¢ (Input Process
Output)$ » ~ E42E A I E - B A & d3' =
FHo5Y o Bl E(2007) #2 % B8 7 Bushnell1(1990)
o B Kirkpatrick(1996) 3 f + ehf B) b

Bushnell #-3% » (Input)# iB#2(Process) 7| .3
IR P EINDGEARY hE - BELEFIER S
PE AP FE RN A N2 2 % > Bushnel 1(1990)
SHC o p B TTQS Y dp #8332 & e S it 313+

¢ ordk FI PJADDIEH#CC €4 #7 (Analysis) ~ &3t
(Design) ~ # & (Develop) ~ #4 7 (Implement ) F|3=
w (Evaluate)&n= 55 B¢ 1 24> & 41 (Output)
VEF RS T g it

B~ A gk s =2 % (Outcome) B i £ & 8 = &
4og L &

Rl im & 2 & & 4ok

LEE o

2 #2. Kirkpatrick(1996) = & = #3512

M R T A A B 0 AL F Bk

YhEZ ~Faks %k it ”"ﬁ’iruuﬁ

Feehfz o RS- B HRIRF EFL DR

TTQS?" M 4 T B gr % g = 2 » s £ p 5k i
EER Y ibE

?!’_7\'75}'2":‘0

723 3. Brinkerhoff (1988) = ¥ 345N
Brinkerhoff(1988) =& M asism & = 1 g4
oo A WE AR & FREG o e 'i"!"ﬁtxi-s\m
BRI R AR AR B R 1?33f§m PR

AIFE g 20 = BB g p ﬂwt Cap

'\%‘”'.ﬁs" E eI S 4#& T2 8= BrEE s &
éi:’( HRERE o GHON AR R 2 3 N
Kirkpatrick s 2b ¥ #giv > £ 8 43t w = BIFE
» wp‘)‘vi"t'x‘?’]ﬁ]

@ #%4:Phillips(1996) =3k 7 48 p & (ROI ) -5

Phillips(1996) 1k 3 47 v 5 4778 512
Kirkpatrick(1996) ¢z & st st £ 4 + - %I %3

—‘mr"!"ﬁib\;liﬁﬁ’”aJ friea > BT )é] #}\FX
e Y S S TR L
R k2 AR

$li %5(2007) #= % Phillips s ¥ 3] > = 5 7

X ¢ ‘Tp U ﬁpﬂtfi‘m-t 2 FROI 3R » Fl2 4 &7

FAFE B E’fsm EF7 97 90%3 100% 7" Fik
T 7 F Bk i ~40% 3 60% AL g i 7 8
Wk =3P ~30%A AR T 5 R B TR ~ 10%
220% T HARE TR E F3TEH E G 5%T 10%R!

R FREFRFTRP T 97 I—I;v °
T~ BmpEak

o YRS F % SUTTQS(Taiwan TrainQuali
System) - f=fidp k= % 5 7 31 * Kirkpatrick 9
%4 ¥ 820124 'rh;f%fireiﬁaﬂ beE T E R IR

LER RAIRRN £ LpREae LS
AR FER 2 A R A I ok Ry

FRAEZEBF P A IREALNIRILA
AL EFBHAFLARBRIZBAARFS B
YOBATPER ~ kT 3N s PER S ELEF A M E LR
LA Fred 2300 ~ F3 TRPgAR2 54~ T ik
HALPF A B KRR R
2 FGL o BFY R GFERAERRE T W~ (SR
7% N SRR /AP IT RFE R H

LLL;Q;;:}—%@, S AT

VMR 0 2T A K IRFE A ﬁ" g
* mfri*l » LR ER ADIRF S EE > T od HEF R

IR ial%ﬁl?{gﬁﬂ P "’E"QL"IPJ\
m'g /2{-3{ EH S o HNIIFr 2V RESR 'F‘Lbh;F'
2P R SN RBEBRS B L F
FRFE T ik gt g ,;ﬁhuiﬁko —'-;‘;:}él =% ¥ %F,)I R
AR Ak BEF DB A s WP e 3
RS T ARG R 1 e 4 ) B TR
(4% v]’zrk EEA £ 7 255 M %3325)
VoA L ehd f AL ) P i
LR ke Kﬁﬁﬁa%’;}}ﬁé\j\ﬁﬁ;%f?i
?4,; e‘,?gnl‘gﬁi;f—_fﬁ 0



£4 o

1. BlREQ00DE L#H> £ E¥HK7VHEHES

fe* 257 7 ~Kirkpatrickw A =% $23% 52.35 2 49 0L

BLP19-27 -

2. M A BR(2007)TTQS & 7 % :TTQS &5 H =R 42
*HFFLAY

3. B RHR(2010) TTQS & Rz i 83" 5 T 324 %
$u(Taiwan TrainQuali System-TTQS)#k4ri® /L &g
L4 FRE R

4, FeRe TR

http://ttgs. evta. gov. tw/Menu_010_02. aspx?Typ
e ID=b ¥z p# :102#92 15p -

5. Bushnell(1990) #IP0 #-3;‘Bushnell, D. S.

(1990). Input, process, output: a model for

evaluating training. Training

and Development Journal, 44(3), 41-43.

6. Kirkpatrick(1996) = & =t #i-3% 3234
Kirkpatrick, L. D. (1996b). Great ideas
revisited-revisiting Kirkpatrick s
four-level model,

Training & Development, 50(1), 54-59.

7.Brinkerhoff(1988) &= P g =i :"
Brinkerhoff, R. 0. (1988). An integrated
evaluation model for HRD. Training &
Development, 42(2), 66-70.

8.Phillips(1996) =k F 4% f* & (ROD) -5
Phillips, J. J. (1996). ROI: The search for best
practices. Training and Development, 50(2),
pp. 42-48.

Yu-Pin Chao’
'TTQS Consultant
yupinchao@gmail.com

Research of training plan and the results of
different training assessment methods for
enterprise organizations to achieve business
objectives

ABSTRACT

The quality of talent people is an important
asset in knowledge economic era. Human resource
is an indispensable condition for business
success. However, to encourage businesses to
invest 1in training, they will find that
companies may offer training for training.
Training needs cannot combine with
organizational requirements, performance
requirements and needs of staff functions gap
lead to not see the benefit for implying the
education training. How to do the training needs
analysis, and can effectively be linked to
business objectives and training results have
become an important development work for
training in enterprises. Effectively enhance
the ability of utilities to do with the
effectiveness of the training, help employees
effectively enhance the functions of the
standard, achieve the business objectives of
the organization to complete it. Therefore, the
Council of Labor Affairs Vocational Training

Council to  encourage  businesses and
organizations to enhance the quality of
training, promoting TTQS Assessment System

(Taiwan TrainQuali System). Based on Plan,
Design, Do, Review, Outcome, five processes to

enhance corporate agencies for the
effectiveness of education and training
process.

Taiwan Training Quality System (Taiwan
TrainQuali System referred TTQS) from 97
onwards, corporate institutions to apply "to
help institutions improve human resources
planning & joint-type" training grants
According to the level of assessment through
TTQS give appropriate proportion of subsidy,
hoping to encourage all enterprises, encourage



enterprises to invest in education and training
employees work. By TTQS system implementation,
to set up a business office training process
specifications and standards, so that companies
can raise up the quality of education and
training. Through systematic build, to organize
the necessary training plan development
direction and content of the curriculum design.
Executive courses achieve personal performance,
departmental  performance even in  the
achievement of organizational performance.
Hope even in the face of corporate agency
problems can be encouraged through education
and training to seek a breakthrough in solving
the problems faced.

In this paper,different results of the
training evaluation methods in business
objectives for the study of connectivity issues.
It's linked with plan,design,do, review, and
outcome in TTQS.Explore while enterprises
pursue business performance, the results of
evaluation methods through training objectives
for the degree of difference operators. And put
forward relevant recommendations of
enterprises running training for corporate
organizations who interested in importing TTQS
as a reference.

Keywords: TTQS, Kirkpatrick, performance,



