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ABSTRACT

Building competency will help to verify staff capacities
required for high job performance, and to further assist
organizations or individuals to understand how to improve
their performance. Especially for the healthcare industry
with many high professionals, developing competency is
so important for hospital management. If hospital
managers can develop proper functional competency
models and competency assessment methods, it will be
helpful for functions of selection in hospitals. This case
hospital had built their 21 categories of functional
competency models in May 2010, and the competency
scales were assessed for new employee selection. In this
study, we will take hospital nurses as examples, and collect
193 secondary datas from competency scale scores and
performance evaluation of nurses, and adopt ANOVA and
Paired-Samples T Test to verify. The research results: (1)
Nurses with different performance evaluation have
differences scores of professional functions; (2) Nurse with
different performance evaluation have differences between
real and norm scores of professional functions. Finally, the

result verify the relationships between professional
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functions and job performance, and we expect results can
be used as a hospital plans to modify the functional

competency models on the next stage.
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