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piaTin 4
Innovation
31 iR
Work Standard
FH
Continuous Improvement
ERD SR U2 o
Initiating Action
JRIZE B 2 & Wt 4
Customer Service
HMET TR
Contributing to Team
Success
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Decision Making
B
Empowerment
Rt F
Customer Focus
YA G
Building Partnership
# B g
Aligning Performance to
Success
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% B it Core Competency(# 1)

e 32> ot w1 TR % (Building Positive Working
Relationship)

- # 5 8 ¥ (Continuos Learning)
% = 2 342z 2 (Customer Loyalty Relationship)
- >3karR & (Global Acumen)
- #% 1% # (Initiate Action)
» £]#7(Innovation)
iR H % M (Work Quality)
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AN %\ ws Core Competence(# 2)

Providing Customers distinctive
values -- that others can not provide
FHEZ S "B ARZRES PFRE ER DY E

Value perceived by the customer is

the real core competence.

e ABE EinAren® B, 1 ALE o B L
Whenever it brings you competitive

advantage
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~ A unigque product or service that

can NOT be easily imitated is the
best weapon for any future
competition ~
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Core Competency of Philips(i &14-1)

» Customers value creation--4g £ % & £
* Fast action--}-:& = g +

o [nitiation--i # # &

* |nnovation--£]#7

» Knowledge management--+zk & 52

« Solutions Focus--z & ¥ »
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Leadership competency of Philips(# ]4-2)

* Demands top performance—=2 f# i+ £ 31

e Determined to achieve excellent results-- 2. 3.:% =
[ H RN TL pE BUNK

* Develops self and others--p st 3 & g3 5 20
* Finds better ways--% 35 { 43¢0 ;2

* Focuses on the market--& » Bf ;x5 3
 Inspires commitment-- £ 48 - 2%
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TMC# Fé 2 ¥ L 55 2 % Bhit (45 #05)

A~ R F ek gy 4
(Good judgment)
SRR F i
(Ability to delegate authority

- ~ #F (Integrity)

) R E Ké% é‘f’j%}ﬁé.
(Willingness to take risks)

= RR& e | and share responsibility)
(Ability to make a profit) N R B o i
T~ A FTENR A (Ability to attract and hold
(Ability to Innovate) outstanding people)
T ~ IRy A 1 ~FE S RLE RS
(Ability to get thing done) ( Intelligence, foresight, and
vision)

1oLz 4 (Vitality)

i B - Fred Bucy, Former President & CEO of Texas Instruments, How We Measurs
Managers”?




IBM 47 %8k it (5 516) y

ST
. Embracing Challenge

= ~ Collaborative Influence

= ~ Building Client Partnership
RIFTE B

2z ~ Thinking Horizontally

7 ~ Informed Judgment

+ ~ Strategic Risk Taking
FRET

= ~ Earning Trust
A ~ Enabling Growth & Performance
14 ~ Developing IBM People & Communication
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magazine(# |8)
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IRSH #% % % 4% 4 ~2004(§ 69) 185

rank Competency 1tem rank Competency 1tem
| Team work 11 Decision-making
2 Communication 12 Change orientation
3 People management I Developing others
4 Customer focus 14 Influence &persuasion
3 Results-orientation 15 Initiative
6 Problem-solving 16 Interpersonal skills
i Planning & organization 17 | Strategic orientation
3 Technical skills 18 Creativity
0 Leadership 19 Information management
10 Business awareness 20 Quality focus

IRS: Industrial Relations Services
47



Y, 2 ST dgsi o 20,
1-5d4riw 2_&K %\ A BN L
« B e o ink K (Organization-specific)

v Ba}ﬂg;; HuE % % EE R R B@,F‘gm AN ) A B E BB
% 2 ae e + Hf e ’%%ﬁ“k
{g""ﬁ&i o T 5 da v

— B v A5 T5 % v (behavior-oriented) 2 4 % v (trait-
oriented) 2 B - H 4y it £ ¥ pLE(observable) &t ¥ A
%ﬁ(perceptlble)mm P
F Bt 3 4 (hlgh performance) 2. 1 ¥4 3

- BAEER R T UL RS RS PR L e i
# I8
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s S IES LA 2| %RE | |4 E
A1 [& |17 |RT
¥ |£]#7(Innovation) ® ® ® ®
& |3 R 4%(Challenge Excellence) ® ® ® ®
B |iF = 35 R 2 (Building Partnership) ® ® ° ®
LR z}‘i #7 (Planning and Executing) ° ® ® ®
4 #¢ % % (Developing Organizational Talents) ® ® ®
i = 13 = (Building Trust) [ ® ®
¥ |$2 A E(Empowerment Leadership) ® ®
2|5 =~ i+ (Valuing Diversity) ® ®
B | % & 2 4 (Strategic Leadership) ° °
%o |gE B 48 ¥ (Visionary Leadership) ®
& %k % 4 (Entrepreneurial Insight) ®
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