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1.

iR %< B Core
Competence T_&

Providing Customers distinctive
values -- that others can not provide
BEEZ® "WARZHES FARE
Value perceived by the customer is
the real core competence.

R TR E, 4 LB ek £
Whenever it brings you competitive
advantage

¥ F e ERG RRL B
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1. 72 %Core
Competence :f§ i
.?ig—v‘ ‘ﬁ‘u ‘E‘; 2 2 _ ¥k 4
P F t"-r’ﬁ fe iz ' 2R

1. kg % % & 4]i¢ Customers B 1B, {S, AL 2.

value creation s— ¥

2. B £ ¥ 48 f2/4+ Solutions & % T @& °
Focus

3. & w kg £ Fast

Action 3

4,32 >3 &M %% Building

3 o
Partnership
h. ¢ B2 3F Focuses on \J\J
the market—
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1.8 B X Core Competency

1. BRAEZEFPHERLLE

B AR E S B

L3 ARFTERBALT T A
7R E, SRR E OTRR

J=s»!~>

~ A unique product or service that
can NOT be easily imitated is the
best weapon for any future
competition ~
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1.9 & % Core Competence ifige i

fﬁ A ﬁo&%‘;ﬁ‘;

1. %% % Continuos Learning

BA BRI A om : |
.@“JEE%\ZEE R 2. '&?*%Jﬁ, Work Quality
iT L o 3. # % ¥ Continuou

Improvement

4. £]1#73 * Innovation

5. 8 1 ¥ % Work Standard
6.22> ¢ » 1 ivH % Building
Positive Working Relationship
1. FRF+% = 5 4+ Customer Service
8. # M7 ¥4t Contributing to
Team Success
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1.12 IBM #4g %r%\ A
S RRE 2
- Embracing Challenge ( %3 ¥+ )
= ~Collaborative Influence ( & i¥+4 &)
= ~Building Client Partnership ( 22 A Z 3 &L M %)

21775 &

z ~ Thinking Horizontally ( kT A%

7 ~ Informed Judgment ( P %74 )

* ~ Strategic Risk Taking ( ®wh 4173 )

PEET

= ~Earning Trust ( ##& % #f)

A ~ Enabling Growth & Performance ( = & &R F 43R )

1 ~ Developing IBM People & Communication ( % Bf 1 &
AT E)
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2.1 Bhit 21 4 koL B0 el 1

®© T8t | 3R 5 R «h2 & L Spencer & Spencer
(1993) “Competence at Work™ - 2 ¢ x4 i3
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2.2 BhiT P B

Knowledae™ - # 1 (Motives)
D ge - B % g w» (thinks about) 253 (wants)
/R - & (Traits )

o B BASIA i kad WA
Motivation TE SR R T R
1 iEd 4 FR Glick BREATEHFPRA4
=+ p AL (Self-concept)

Bdp- BADER - § &

‘\f"f]'p e fEFE o Bldep Fau o
PN 3 s (Knowledge)

EE:T:I‘:;WIHF Jfﬁ A i AR Y AT AT TR o
R "5 35 (Skill)

S RS R R
PRI S PARL A
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Competencies Personality Traits
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7 0]
Support Performance = Compensation Promotion &
Training & Management Succession

Development
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7. A Fe43@ (% 3 ¥ 1 721 pF) Human Resources

A531stants, Except Payroll and Timekeeping
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Except Eligibility and Loan

eo = B B o=

9.
10. FE 2 & 7] dh 3 e = o

£ $* Tasks
BRI FE AP UER LA TATR > Ol L s H s B8 FHA
e ok KA o (B F2)

R L ST T Y SRS SURE R Y S

(B FiE)

BT R P R R TR B W B AT AR
;}%‘5’2 ?”:‘% FFE ©

Einafr® 3F P AR 0 B el o

X A3 FUTHSRINEFHFHLEE

» o B PRFE o AR T AR b M F R R A
BRFPPTEFOT LT R FE R -

o foip A g ik K P R RO S S ) LR THE I R R R
fﬁiﬁo<¥@~ﬁﬁ%)

BB BABRY FASREY

36

TR LR 2 RF I ONETRbd ek, 2228, %4 EF20111107 5 =482 517 2 £ d MFHR &




9. T’u ¥PR72% B Employment Interviewers
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R File Clerks
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AR Human Resources Managers

/ T Knowledge
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Byifcd B g Training and Development Managers

/& Knowledge
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w2 § plndustrial-Organizational Psychologists
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H1pFEIEAR Payroll and Timekeeping Clerks

/&3 Knowledge
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7.4 Fe4m(* $3 81 F21p) Human Resources

A531stants, Except Payroll and Timekeeping
i Knowledge
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9. T’n#ﬂﬁﬁ»% E Employment Interviewers, +i# Knowledge
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R File Clerks
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AEIRE LA 4 TR
Personnel and Human Resources

25
¥

- BEA R4 EA By ETET ¥ T4
2 AE Tk SR P oA

« — Knowledge of principles and procedures for personnel
recruitment, selection, training, compensation and benefits,
labor relations and negotiation, and personnel information
systems.
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7 Fcfo g 3 (Administration and Management )

4
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Bt F AP B ¥ 3o IR B — Knowledge of business and management

principles involved in strategic planning, resource allocation, human resources

modeling, leadership technique, production methods, and coordination of people
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AAFTRE L9E ,"J%Puqsa«ia\ AR P EATR TR Y FIE o KR ARG

()&% ()R (2)E#E S (2)REFE (T )FR - A4 FTihE
APHA e Uy & Kot ?Ez‘t?f‘i EREL EREEBY e g e

AT e T A B R B iB{7F H ¢ 12 (personality management)

22

W ¢ 7 (position management) ~ % »x ¢ 32 (performance management)fr#F

i ¢ 3 (payment management) » MR IR A A~ A B i L E -2 i A

g g
52



http://wiki.mbalib.com/zh-tw/%E4%BA%BA%E5%8A%9B%E8%B5%84%E6%BA%90%E7%AE%A1%E7%90%86�
http://wiki.mbalib.com/zh-tw/%E4%BC%81%E4%B8%9A%E6%88%98%E7%95%A5�
http://wiki.mbalib.com/zh-tw/%E7%B4%A0%E8%B4%A8%E7%AE%A1%E7%90%86�
http://wiki.mbalib.com/zh-tw/Personality_management�
http://wiki.mbalib.com/zh-tw/%E5%B2%97%E4%BD%8D%E7%AE%A1%E7%90%86�
http://wiki.mbalib.com/zh-tw/Position_management�
http://wiki.mbalib.com/zh-tw/%E7%BB%A9%E6%95%88%E7%AE%A1%E7%90%86�
http://wiki.mbalib.com/zh-tw/Performance_management�
http://wiki.mbalib.com/zh-tw/%E8%96%AA%E9%85%AC%E7%AE%A1%E7%90%86�
http://wiki.mbalib.com/zh-tw/%E8%96%AA%E9%85%AC%E7%AE%A1%E7%90%86�
http://wiki.mbalib.com/zh-tw/Payment_management�

% 3% (English Language )
O-FfaEFhgap 3 ¢ 735 FHF ~ 72
S R e

® — Knowledge of the structure and content of the
English language including the meaning and spelling
of words, rules of composition, and grammar.

—
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% ‘ff’f[%» A PR F*
Customer and Personal Service

©- FFiFH{REL » 2 B ARBPOR oA 0 o 85

£ :J‘»m;f—la @ EETHRETPRIEE E A
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® — Knowledge of principles and processes for
providing customer and personal services. This
includes customer needs assessment, meeting
qguality standards for services, and evaluation of

customer satisfaction.
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% 22 JT - Law and Government

—By ﬁ)ﬁ" E B EER T F RS S B 5 JT(FT/Z‘
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— Knowledge of laws, legal codes, court procedures,
precedents, government regulations, executive
orders, agency rules, and the democratic political
process.
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w32 2 Psychology
© -FfEAEFLIcAR; BN 4~ BHEcRESHL R Y ok

B wBEET A3 U F LR REAEER E ISR

® — Knowledge of human behavior and performance; individual
differences 1n ability, personality, and interests; learning
and motivation; psychological research methods; and the
assessment and treatment of behavioral and affective
disorders. ¥ : - ~wRBEFAF B FRENBBLEREAECEE AL T T
ARARERTUTSBERLBE T |- fARERI- AHoRalml BT
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5 22329 Education and Training

© - BfEHARIR VR DRAE L - B EE
WhRF fodg & R Bk antE o

® — Knowledge of principles and methods for
curriculum and training design, teaching and
instruction for individuals and groups, and the
measurement of training effects.
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1B 5 fo4-48 Communications and Media

© - BiF4HA S B BB 2> F 3
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® — Knowledge of media production, communication,
and dissemination techniques and methods. This
includes alternative ways to inform and entertain via
written, oral, and visual media.
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© —pi s (7 5 928l AL g H B AR B L LTl

i ¢ F 21 A 555 (Sociology and Anthropology

(RN A

\

2 Ve fir g AR o

— Knowledge of group behavior and dynamics, societal trends
and influences, human migrations, ethnicity, cultures and
their history and origins. )
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& & 4o 17 & Sales and Marketing

© -FEASNIRBAET AR EZH LR 2 2 4R FH R

Fodir s A B ~ eV B EIT2 4844k 5L o — Knowledge of

principles and methods for showing, promoting, and selling
products or services. This includes marketing strategy and
tactics, product demonstration, sales techniques, and sales

control systems.

R FMBEETR IR R SREFREET LT RENE Y 4 ol
L BFERAY LG FPAR BREFLYEEE O WERT BB - ROA S LG

bR g~ R R el sl e 0 SRR E R R

2o AL ApsinfT 4 Rk o HA R deseE E Kog ~ A A Rod ~ 3 TR ~FZL K
; ArseBE B R ~ F R M ARE R o qysenL BV R v # R bR
e R £ R

LR folRirm R I L E P iR

=
xR


http://wiki.mbalib.com/zh-tw/%E4%BC%81%E4%B8%9A�
http://wiki.mbalib.com/zh-tw/%E9%A1%BE%E5%AE%A2�
http://wiki.mbalib.com/zh-tw/%E8%B4%AD%E4%B9%B0%E5%8A%9B�
http://wiki.mbalib.com/zh-tw/%E4%BF%A1%E6%81%AF�
http://wiki.mbalib.com/zh-tw/%E4%BF%A1%E6%81%AF�
http://wiki.mbalib.com/zh-tw/%E6%9C%9F%E6%9C%9B%E5%80%BC�
http://wiki.mbalib.com/zh-tw/%E4%BA%A7%E5%93%81%E7%AD%96%E7%95%A5�
http://wiki.mbalib.com/zh-tw/%E4%BB%B7%E6%A0%BC%E7%AD%96%E7%95%A5�
http://wiki.mbalib.com/zh-tw/%E4%BB%B7%E6%A0%BC%E7%AD%96%E7%95%A5�
http://wiki.mbalib.com/zh-tw/%E6%B8%A0%E9%81%93%E7%AD%96%E7%95%A5�
http://wiki.mbalib.com/zh-tw/%E4%BF%83%E9%94%80%E7%AD%96%E7%95%A5�
http://wiki.mbalib.com/zh-tw/%E5%95%86%E5%93%81�
http://wiki.mbalib.com/zh-tw/%E6%9C%8D%E5%8A%A1�
http://wiki.mbalib.com/zh-tw/%E4%BC%81%E4%B8%9A%E7%9B%AE%E6%A0%87�

#c® Mathematics

©-5F Bdic Nl B A o~ A2 H AR

® — Knowledge of arithmetic, algebra, geometry,
calculus, statistics, and their applications.)

—
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~ Z Clerical

~FR R TR e 3 e B B A AL Dldre 3R
CERE B el R RS e 6 %

DA BTIE o

— Knowledge of

administrative and clerical procedures and systems
such as word processing, managing files and records,
stenography and transcription, designing forms, and

other office procedures and terminology.)
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7 "wfr® + & Computers and Electronics

BfRRE C RILE C BMTE T KRA R
TR 2 TR B o

— Knowledge of circuit

boards, processors, chips, electronic equipment, and
computer hardware and software, including
applications and programming.)

—
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EEREL i T e
Economics and Accounting

O-F 2 aMmBEIrg EhRELERY ~ &7 >
FTETE o R IR TEFE R o

® — Knowledge of economic and accounting principles
and practices, the financial markets, banking and the
analysis and reporting of financial data.)
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% 5 & Telecommunications
© B2 B~ B4k B BT R Mgk it

e — Knowledge of transmission, broadcasting,
switching, control, and operation of
telecommunications systems.
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T h53® Human Resources Managers
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® Training and Development Managers
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ez §p_Industrial-Organizational Psychologists
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5. Fp¥ ~ 4mflfc1 it4 7 & F Compensation, Benefits, and

Job Analysis Specialists

/it skills
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7 A B Payroll and Timekeeping Clerks

/e skills
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7. A 8432 (3 23 ¥ 1 721 pF) Human Resources

A851stants, Except Payroll and Timekeeping
/B skills
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8.## A R (7 -2 77 fEXC_,-pP,EHZ»fﬂ E ) Interviewers,
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9.%’6%&1152»% R Employment Interviewers

/#ae Skills
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10.* % & B File Clerks/#it Skills

1. Bmiz4 - B3l iv4ph < 2 okt o
2. M - A pAHA F;.,;;p\ FooOCER R (TR
22 3 ST S S S = pl s ol S R T IR e

3.3 hFE—F Ak w s A BIEME o

4.3+ 2R S - F BRI IE R IR ST R RS R B Rl 2

o

DR EIM-—p I A & fris A PPF A o
Ja

2
DEEESEEL L B

76
FRXR: 2 RF &I ONETRxbd pradh, 4, 4 E320111107



J};@;/\ l%jisb";; Lbﬁ;‘kz:t\’

WAL %A ERF20111107 WAL Rt 1 fg 3 REF 20111202

HR-- 57 547

FH kR E R B ONETH = e

g
L1
© 00 31 o Ul B~ W DN =
(3)]
W oo © = O

»
.‘ﬂ-
&
‘,r-%
=
e
o
(Jb)
©o
o1

10

© = W =
(e <]

AN e B S5
-3 10
JR 33 % e

R i 6
PR 4 1 5
77



# & "2 & Active Listening

i N C o R R T

8o (Eif o SRR 0 P F A F P Y ghdT ] A

— Giving full attention to what other

people are saying, taking time to understand the points
being made, asking questions as appropriate, and not
interrupting at inappropriate times.)

—
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A 4 F kR I Management of
Personnel Resources

’kl%ﬁ*ﬂﬁlﬁﬁv fﬁﬂ » T FE B & A
i# o — Motivating, developlng, and directing
people as they work, i1dentifying the best people
for the job
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http://wiki.mbalib.com/zh-tw/%E5%B7%A5%E4%BD%9C%E7%8E%AF%E5%A2%83�
http://wiki.mbalib.com/zh-tw/%E4%BF%A1%E6%81%AF%E6%B2%9F%E9%80%9A�
http://baike.baidu.com/view/3330.htm�
http://baike.baidu.com/view/168249.htm�
http://baike.baidu.com/view/142844.htm�
http://baike.baidu.com/view/102828.htm�
http://baike.baidu.com/view/39021.htm�
http://baike.baidu.com/view/35675.htm�
http://baike.baidu.com/view/77730.htm�
http://baike.baidu.com/view/49606.htm�
http://baike.baidu.com/view/1416960.htm�
http://baike.baidu.com/view/406813.htm�

7};&%’ JF 2% 4 Social Perceptiveness

—R R B A F oI iR A AT L o

— Being aware of others' reactions and understanding

why they react as they
do.)

—
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« — Talking to others to convey information
effectively.)

—
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%34 Coordination

- AEHE AT

— Adjusting actions in relation to others' actions.
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http://wiki.mbalib.com/zh-tw/%E5%86%B3%E7%AD%96�
http://wiki.mbalib.com/zh-tw/%E9%A2%86%E5%AF%BC%E8%80%85�
http://wiki.mbalib.com/zh-tw/%E9%A2%86%E5%AF%BC%E8%80%85�
http://wiki.mbalib.com/zh-tw/%E7%BB%84%E7%BB%87%E8%AE%BE%E8%AE%A1�
http://wiki.mbalib.com/zh-tw/%E8%B4%A2%E5%8A%9B�
http://wiki.mbalib.com/zh-tw/%E4%BA%BA%E9%99%85%E5%85%B3%E7%B3%BB%E5%8D%8F%E8%B0%83%E8%83%BD%E5%8A%9B�
http://wiki.mbalib.com/zh-tw/%E5%B7%A5%E4%BD%9C%E5%8D%8F%E8%B0%83%E8%83%BD%E5%8A%9B�

L 2|4 B Critical Thinking

—6 BRI TE KPS R AN E A EA - BB SR

d RNk
— Using logic and reasoning to identify the strengths and
weaknesses of alternative solutions, conclusions or

approaches to problems.)
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http://zh.wikipedia.org/wiki/%E6%8E%A8%E8%AE%BA�
http://zh.wikipedia.org/wiki/%E8%AD%89%E6%98%8E�
http://zh.wikipedia.org/wiki/%E5%BD%A2%E5%BC%8F%E7%A7%91%E5%AD%B8�
http://zh.wikipedia.org/wiki/%E6%8E%A8%E8%AE%BA�
http://zh.wikipedia.org/wiki/%E5%BD%A2%E5%BC%8F%E7%B3%BB%E7%B5%B1�
http://zh.wikipedia.org/wiki/%E8%87%AA%E7%84%B6%E8%AA%9E%E8%A8%80�
http://zh.wikipedia.org/wiki/%E8%AE%BA%E8%AF%81�
http://zh.wikipedia.org/wiki/%E7%90%86%E6%99%BA�
http://zh.wikipedia.org/wiki/%E5%89%8D%E6%8F%90�
http://zh.wikipedia.org/wiki/%E5%93%B2%E5%AD%B8�
http://zh.wikipedia.org/wiki/%E5%93%B2%E5%AD%B8�
http://zh.wikipedia.org/wiki/%E9%82%8F%E8%BC%AF�
http://zh.wikipedia.org/wiki/%E5%BF%83%E7%90%86%E5%AD%B8�
http://zh.wikipedia.org/wiki/%E4%BA%BA%E5%B7%A5%E6%99%BA%E8%83%BD�
http://zh.wikipedia.org/wiki/%E6%BC%94%E7%BB%8E%E6%8E%A8%E7%90%86�
http://zh.wikipedia.org/wiki/%E9%82%8F%E8%BC%AF%E5%AD%B8�
http://zh.wikipedia.org/wiki/%E4%B8%89%E6%AE%B5%E8%AB%96�
http://zh.wikipedia.org/wiki/%E8%98%87%E6%A0%BC%E6%8B%89%E5%BA%95�
http://zh.wikipedia.org/wiki/%E5%BD%92%E7%BA%B3%E6%8E%A8%E7%90%86�
http://zh.wikipedia.org/wiki/%E5%A4%A7%E5%8D%AB%C2%B7%E4%BC%91%E8%B0%9F�
http://zh.wikipedia.org/wiki/%E6%BA%AF%E5%9B%A0%E6%8E%A8%E7%90%86�

B 224 Reading Comprehension

- BRfRE A TARBE 2 e A rflE

— Understanding written sentences and paragraphs in
work related documents.)

—
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2| ¥7rfe;- % Judgment and Decision
Making

—S BT R P AR E AN Ay TuER

— (Considering the relative costs and benefits of
potential actions to choose the most appropriate
one. )
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http://wiki.mbalib.com/zh-tw/%E4%BC%81%E4%B8%9A�
http://wiki.mbalib.com/zh-tw/%E5%88%A9%E6%B6%A6�
http://wiki.mbalib.com/zh-tw/%E6%88%90%E6%9C%AC�
http://wiki.mbalib.com/zh-tw/%E6%94%B6%E5%85%A5�
http://wiki.mbalib.com/zh-tw/%E6%8E%A7%E5%88%B6%E6%88%90%E6%9C%AC�
http://wiki.mbalib.com/zh-tw/%E5%86%B3%E7%AD%96�
http://wiki.mbalib.com/zh-tw/%E5%95%86%E4%B8%9A%E5%85%AC%E5%8F%B8�
http://wiki.mbalib.com/zh-tw/%E5%95%86%E5%93%81�
http://wiki.mbalib.com/zh-tw/%E6%9B%BF%E4%BB%A3%E5%93%81�

=X 2 Negotiation

—F B A T AR fEL B o
— Bringing others together and trying to reconcile
differences.)

—
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%4 2217 48 Complex Problem Solving

1. - %A Fe ek 352 FARAR B TR B 3 o3P e
¥ gy 7 ':—’%— T fZ 4R e

2. — ldentifying complex problems and reviewing
related information to develop and evaluate options
and implement solutions.

3. - BAFFE R A G " BRI O A" N LT BAFNER
R AT ”Lr)a el {"’K“" 1 Ejf 5B AR AR o Lol
 BF X IBAR A B ﬂ—\\e'@%ﬁﬁr?‘&’\i L { i H en

FF %\LK\P FﬂlJK’E’_m © ‘

87


http://zh.wikipedia.org/wiki/%E6%AD%B8%E7%B4%84�

2 3 ¥ & Learning Strategies
—F Y A REATEDBFE T R R SR B SR

« — Selecting and using training/instructional methods and
procedures appropriate for the situation when learning or
teaching new thlngs ) i x4 FAEA AR OV A0S S B KT EBGE

N
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http://wiki.mbalib.com/zh-tw/%E6%A1%88%E4%BE%8B%E5%9F%B9%E8%AE%AD%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E6%A1%88%E4%BE%8B%E6%95%99%E5%AD%A6%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E6%9A%97%E7%A4%BA%E6%95%99%E5%AD%A6%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E5%B8%83%E9%9B%B7%E5%BE%B7%E7%A6%8F%E7%9A%84%E6%95%8F%E6%84%9F%E6%80%A7%E8%AE%AD%E7%BB%83%E7%90%86%E8%AE%BA�
http://wiki.mbalib.com/zh-tw/%E5%B8%83%E9%9B%B7%E5%BE%B7%E7%A6%8F%E7%9A%84%E6%95%8F%E6%84%9F%E6%80%A7%E8%AE%AD%E7%BB%83%E7%90%86%E8%AE%BA�
http://wiki.mbalib.com/zh-tw/%E5%8D%9A%E8%A7%88%E5%BC%8F%E5%AD%A6%E4%B9%A0%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E6%A6%9C%E6%A0%B7%E7%A4%BA%E8%8C%83%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E6%88%90%E6%9E%9C%E8%AE%BA%E5%9F%B9%E8%AE%AD%E8%AE%A1%E5%88%92�
http://wiki.mbalib.com/zh-tw/%E5%8F%82%E4%B8%8E%E5%BC%8F%E5%9F%B9%E8%AE%AD%E6%96%B9%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E5%8F%82%E8%A7%82%E8%AE%BF%E9%97%AE�
http://wiki.mbalib.com/zh-tw/%E6%88%90%E5%B0%B1%E5%8A%A8%E6%9C%BA%E8%AE%AD%E7%BB%83�
http://wiki.mbalib.com/zh-tw/%E6%88%90%E5%B0%B1%E5%8A%A8%E6%9C%BA%E8%AE%AD%E7%BB%83�
http://wiki.mbalib.com/zh-tw/C5%E5%9F%B9%E8%AE%AD%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E5%91%88%E7%8E%B0%E5%BC%8F%E5%9F%B9%E8%AE%AD%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E7%A8%8B%E5%BA%8F%E5%8C%96%E6%95%99%E5%AD%A6%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E5%88%9D%E7%BA%A7%E8%91%A3%E4%BA%8B%E4%BC%9A�
http://wiki.mbalib.com/zh-tw/%E8%AF%BB%E4%B9%A6%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E6%88%B4%E5%B0%94%E7%9A%8470-20-10%E5%AD%A6%E4%B9%A0%E6%B3%95%E5%88%99�
http://wiki.mbalib.com/zh-tw/%E8%B0%83%E6%9F%A5%E5%9F%B9%E8%AE%AD%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E7%94%B5%E5%AD%90%E5%8C%96%E5%9F%B9%E8%AE%AD�
http://wiki.mbalib.com/zh-tw/%E6%96%B9%E6%A0%BC%E8%AE%AD%E7%BB%83�
http://wiki.mbalib.com/zh-tw/%E4%BB%BF%E7%9C%9F%E5%9F%B9%E8%AE%AD�
http://wiki.mbalib.com/zh-tw/%E5%B7%A5%E4%BD%9C%E6%95%99%E7%BB%83%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E5%B2%97%E4%BD%8D%E6%88%90%E6%89%8D%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E5%85%B1%E5%90%8C%E6%83%85%E6%84%9F%E8%AE%AD%E7%BB%83%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E7%AE%A1%E7%90%86%E5%8E%9F%E7%90%86%E8%B4%AF%E5%BD%BB%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E7%AE%A1%E7%90%86%E5%8E%9F%E7%90%86%E8%B4%AF%E5%BD%BB%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E6%B2%9F%E9%80%9A%E8%83%BD%E5%8A%9B%E5%88%86%E6%9E%90%E8%AE%AD%E7%BB%83%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E4%B8%AA%E4%BA%BA%E5%BF%83%E7%90%86%E6%B2%BB%E7%96%97%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E7%AE%A1%E7%90%86%E4%BA%BA%E5%91%98%E8%AE%AD%E7%BB%83%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E5%B7%A5%E4%BD%9C%E6%8C%87%E5%AF%BC%E5%9F%B9%E8%AE%AD�
http://wiki.mbalib.com/zh-tw/%E5%B2%97%E4%BD%8D%E5%9F%B9%E8%AE%AD%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E8%A7%82%E5%AF%9F%E5%AD%A6%E4%B9%A0�
http://wiki.mbalib.com/zh-tw/%E8%A7%82%E5%AF%9F%E5%AD%A6%E4%B9%A0�
http://wiki.mbalib.com/zh-tw/%E5%B9%B2%E4%B8%AD%E5%AD%A6�
http://wiki.mbalib.com/zh-tw/%E5%87%BD%E6%8E%88%E6%95%99%E8%82%B2%E6%B3%95�
http://wiki.mbalib.com/zh-tw/%E4%BA%92%E8%81%94%E7%BD%91%E5%9F%B9%E8%AE%AD�
http://wiki.mbalib.com/zh-tw/%E6%83%A0%E6%99%AE%E7%9A%84%E5%90%91%E6%97%A5%E8%91%B5%E5%9F%B9%E8%AE%AD%E8%AE%A1%E5%88%92�
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— Teaching others how to do something.
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— Understanding the implications of new
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& ¥~ Monitoring
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— Monitoring/Assessing performance of yourself,
other individuals, or organizations to make
improvements or take corrective action.)
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# 1T Writing

l.-3 22 1 E 5w %Qﬁﬂ?‘;%‘ﬁ%"}iii o
2. — Communicating effectively in writing as
appropriate for the needs of the audience.)

—
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& 3L 2 Systems Evaluation
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— ldentifying measures or indicators of system
performance and the actions needed to improve or
correct performance, relative to the goals of the
system.)
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FL & Science
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 — Using scientific rules and methods to solve
problems.)
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PR 733 % Service Orientation

~FE L2 RFEr A o
— Actively looking for ways to
help people.)
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— Determmmg how a system should work and how
changes in conditions, operations, and the
environment will affect outcomes.)
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per A ¢ 32 Time Management
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— Managing one's own time and
the time of others.)

97



,?g'f‘ e SV ]%‘« '
B % mx:rzz» %—gﬁ;pg = R
% 2%, HRen -+ Iﬁlﬁ‘v

Fard o F ek it ik & 01 8
’{r$m¢$é %ﬁ&fi§<4ﬁ>aw
3% & B anamis 0 T o PR Y



RAEE K

e-mail: Wayne@factory org.tw
MB:0931721998



mailto:wayne@factory.org.tw�

	HR十項職類職能分析簡報
	投影片編號 2
	1.職能的分類與運用
	1.1 職能的分類
	1.3 職能的概念
	1.4核心職能的概念
	1.5 核心職能的概念
	投影片編號 8
	1.7組織Core Competence 的範例
	投影片編號 10
	1.9 個人Core Competence 的範例
	1.10 管理職能的概念
	1.11 管理職能的概念
	1.12 IBM 領導職能  
	1.13 專業職能的概念
	1.14 專業職能的概念
	投影片編號 17
	1.16 工作說明書-案例
	1.17 一般職能的概念
	1.18 職訓中心課室同仁工作規範（範例） 
	2.職能與能力冰山模型的關係
	2.1 職能與能力冰山模型的關係
	2.2 職能的內涵
	2.3 員工職能與人格特質
	2.4 職能運用:HR的選訓育用留考
	2.5 職能運用:HR的運用範圍
	2.6 職能運用:策略性訓練管理體系圖　
	3.HR十項職類的任務分析
	投影片編號 29
	投影片編號 30
	投影片編號 31
	投影片編號 32
	投影片編號 33
	投影片編號 34
	投影片編號 35
	投影片編號 36
	投影片編號 37
	投影片編號 38
	4.HR十項職類的知識分析
	投影片編號 40
	投影片編號 41
	投影片編號 42
	投影片編號 43
	投影片編號 44
	投影片編號 45
	投影片編號 46
	投影片編號 47
	投影片編號 48
	投影片編號 49
	投影片編號 50
	人事部門和人力資源� Personnel and Human Resources 
	行政和管理(Administration and Management )
	英語(English Language )
	客戶和個人服務�Customer and Personal Service 
	法律與政府 Law and Government 
	心理學 Psychology 
	教育與培訓 Education and Training 
	傳播和媒體 Communications and Media 
	社會學與人類學(Sociology and Anthropology 
	銷售和行銷 Sales and Marketing 
	數學 Mathematics 
	文書 Clerical 
	電腦和電子學 Computers and Electronics �
	經濟學和會計學�Economics and Accounting 
	電信學 Telecommunications 
	5.HR十項職類的技能分析
	投影片編號 67
	投影片編號 68
	投影片編號 69
	投影片編號 70
	投影片編號 71
	投影片編號 72
	投影片編號 73
	投影片編號 74
	投影片編號 75
	投影片編號 76
	投影片編號 77
	積極傾聽 Active Listening 
	人力資源管理 Management of ����Personnel Resources 
	社會洞察力 Social Perceptiveness 
	談話 Speaking 
	協調 Coordination 
	批判性思考 Critical Thinking 
	閱讀理解力 Reading Comprehension 
	判斷和決策 Judgment and Decision ����Making 
	談判 Negotiation 
	解決複雜問題 Complex Problem Solving 
	學習策略 Learning Strategies 
	指導 Instructing 
	主動學習 Active Learning 
	監控 Monitoring 
	寫作 Writing 
	系統評估 Systems Evaluation 
	科學 Science 
	服務導向 Service Orientation 
	系統分析 Systems Analysis 
	時間管理 Time Management 
	分組討論與發表題目
	投影片編號 99


<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



