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Development
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Management Understand and model best-cost practices / methods in all activities
by ensuring resources (i.e. time , money , head count, materials) are
allocated effectively in the delivery of quality products and services
that satisfy customer requirements.
B. f'F*#?f;*é‘ﬁ VRN BRZR ALY R R LG AR AR A

Hpep -

Understand tangible and intangible costs of decisions. Take long-term
impact of decisions into consideration.
CARBRFERBNI ch P Ffo & P L 2P FRET
3 F OPTIE B
Understand why, what and how to work out the budget plan to FET
needs and monitor it effectively.
DiE#* 2P EBEZFTA 4l p e - fko
Invest company’s money like your own.

2. iz A FEIAF B fER Dok 2 358k e

Employee Understand employees’ strengths and weaknesses.

B #enm @ddpn » REEREIER TR FEURT RS
= T R R A

Give specific instructions, constructive suggestions, and on- the- job
demonstrations.

Ci4MNFFEIM P B Fral FRR

Commit to and promote an environment based on timely, specific and
interactive coaching and feedback.

D.;i}ﬁ’vﬂ‘ﬂ a1 TR A ETEH o

Express positive expectations for future performance.
Ev o i@ Tl o8008 8L -

Delegate authority and responsibility to competent subordinates,
empowering them to make decisions or participate in

decision-making.
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Leadership Create and promote an open atmosphere of trust and respect.
B2 PR BB 2R KR X ARAD F 1 F2
=AY AL kR o
Demonstrate company vision , shared values , policies and business
strategies as a role model for peers and subordinates.
C.iEB??Ai% MRV EEN S el EERE £ TR By D
e S
Demonstrate situational leadership-identify most appropriate decision
making process to meet the needs of the organization.
D.¥ g Biaceiid § 4 > ikuﬁ%wéiéﬁ°mt¢°
Create a positive and open environment for people to express
themselves.
4.4 % AMERZ £ iR FAL RS Ed Fohdd o
Decision Demonstrate ability to be a decision maker , consultant and / or
Making communicator.
B.aAR® » FEFHEHINGFIEE FTEEE3 2 o

Ensure measurable results and process are established for all
decisions.

C.iuil-{iEA? > BREFETGHDTEZHOBFLL G0 F
Evaluate potential risks and benefits inherent in a course of decision.
D.pidl--2a=is BABEF 2R LR > 24 LFEGa-
%o

Actively demonstrate the concept of “Disagree and Commit.”
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